Technology
Ireland
ICT

skill{)

Executing
Innovation

&
Change Projects

Agile Sprints for Strategic Growth




to more effectively meet
new and emerging
customer demands.

Q

to align your workforce
with your digital
transformation.

we can assist you:

to create a competitive
advantage.

©

to achieve outcomes and
increased profits
quickly.
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to deliver new products
or services to external
and internal customers.

95

to drive innovation &
business changes.



This can be done through
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Agile Sprint no.3 for Strategic Growth

Sprint 1
Transforming
Strategic Outcomes

to learn more about sprint 1 click
here

Sprint 2
Managing Business &
Digital Disruption.

to learn more about sprint 2 click here
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Sprint 3

Executing Innovation &
Change Projects.


https://www.ictskillnet.ie/training/sprint-1-transforming-strategic-outcomes/
https://www.ictskillnet.ie/training/sprint-1-transforming-strategic-outcomes/
https://www.ictskillnet.ie/training/sprint-2-managing-business-digital-disruption/

Sprint 3: Executing Innovation & Change [ rechnous
Projects
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This Sprint addresses three main questions.
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Question 1 Question 2 Question 3

Do you want to execute Do you want to develop people, Do you want a robust pipeline of

chanege and innovation rocesses and tools to deliver :
g p new products and services?

projects effectively? better outcomes?

Aligns to ISO 56002 @ NSAI




Sprint 3

Outcomes

Provides workshop discipline to execute
innovation and change projects.

Aligns talent, develops skills, uses latest
innovation processes and tools.

Delivers proven concepts that can be
scaled and measured.
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Summary reiand
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designed to be run designed to deliver aligned to your risk
alongside your normal tangible results that are appetite with a heavy
business operations. strategically enhancing emphasis on the risk /
& capital accretive. reward balance of
outcomes.

Agile Sprints for Strategic Growth

Aligns to ISO 56002 @ NSAI
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If you would like to learn more, st

Please contact one of the following:

Email - info@ictskillnet.ie
Phone - 01 469 3754

www.1ctskillnet.ie

m 0 &3 YouTube 'i @NSAI

An Roinn Breisoideachais agus Ardoideachais,
Taighde, Nuailaiochta agus Eolaiochta
Department of Further and Higher Education,
Research, Innovation and Science

Technology Ireland ICT Skillnet is co-funded by Skillnet

Ireland and network companies. Skillnet Ireland is funded from Sk' ll
the National Training Fund through the Department of Further I

and Higher Education, Research, Innovation and Science. IRELAND

Co-funded by
the European Union



http://www.ictskillnet.ie/
http://www.ictskillnet.ie/
https://www.linkedin.com/company/technology-ireland-ict-skillnet/
https://www.youtube.com/channel/UClDwRVpcF1jWk_SFUhhuHMA/videos
https://www.facebook.com/ictskillnet
https://twitter.com/ICTSkillnet
https://www.youtube.com/c/ICTSkillnet
mailto:info@ictskillnet.ie

