
Agile Sprints for  Strategic Growth

Managing Business
  & 

Digital Disruption



As you strategically grow your business, 
we can assist you:

to more effectively meet 
new and emerging 
customer demands.

to create a competitive 
advantage.

to deliver new products 
or services to external 

and internal customers.

to align your workforce 
with your digital 
transformation.

to achieve outcomes and 
increased profits  

quickly.

to drive innovation & 
business changes.



Sprint 1

Transforming 
Strategic Outcomes

to learn more about sprint 1 click 
here

Sprint 2

Managing Business 
& Digital 

Disruption.

Sprint 3

Executing Innovation & 
Change Projects.

to learn more about sprint 3 click here

This can be done through 

 Agile Sprint no. 2 for Strategic Growth 

https://www.ictskillnet.ie/training/sprint-1-transforming-strategic-outcomes/
https://www.ictskillnet.ie/training/sprint-1-transforming-strategic-outcomes/
https://www.ictskillnet.ie/training/sprint-3-executing-innovation-change-projects/


Sprint 2: Managing Business & Digital Disruption
This Sprint addresses three main questions.

Question 1
Do you want to get better at 
selecting, prioritizing and 

testing new ideas? 

Question 2
Do you have a consistent 

methodology for managing 
disruption?

Question 3
Are you using tools to scope and 

shape new initiatives?

Aligns to ISO 56002



Sprint 2
Outcomes

1

2

3

Identifies & prioritises opportunities 
and challenges. Validates & tests 
feasibility.

Defines the v1 scope for each initiative

Delivers the methodology to evaluate 
business model and digital disruption.



Agile Sprints for Strategic Growth

designed to be run 
alongside your normal 

business operations.

designed to deliver 
tangible results that are 
strategically enhancing 

& capital accretive. 

aligned to your risk 
appetite with a heavy 
emphasis on the risk / 

reward balance of 
outcomes.

Summary

Aligns to ISO 56002



If you would like to learn more,
Please contact one of the following:

www.ictskillnet.ie   

Email - info@ictskillnet.ie
 Phone - 01 469 3754

http://www.ictskillnet.ie/
http://www.ictskillnet.ie/
https://www.linkedin.com/company/technology-ireland-ict-skillnet/
https://www.youtube.com/channel/UClDwRVpcF1jWk_SFUhhuHMA/videos
https://www.facebook.com/ictskillnet
https://twitter.com/ICTSkillnet
https://www.youtube.com/c/ICTSkillnet
mailto:info@ictskillnet.ie

