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LEADERSHIP & ARTIFICIAL INTELLIGENCE 
"Strategy and people, empowered by technology, create high performing, digitally 
transformed businesses. Artificial Intelligence is the emerging technology that will 
require a new kind of leadership, understanding and agility".

Background & Overview 
AI is radically different to all other emerging technologies. It has the power to 
massively change how an organisation functions and competes. 

However, we keep hearing about AI from a technical perspective when really, 
it’s true value can only be unleashed when the leadership gives strong 
direction on how to leverage this opportunity. 

The challenge is that AI is useless to many organisations, simply because 
computers are devices for answering questions, not for posing them. This 
means entrepreneurs, marketers, innovators, scientists, creators, and others 
who understand the problems that need to be tackled or the opportunities to 
explore in new territories, will continue to be essential. 

The biggest and most important opportunities in this new age of super-powerful 
machine learning relies on agile and practical leadership skills.  

One of machine learning’s greatest legacies may well be the creation of a new 
generation of business executives. The most nimble and adaptable companies 
and executives will thrive. Organisations that can rapidly sense and respond to 
opportunities will seize the advantage in the AI-enabled landscape. So, the 
successful strategy is to be willing to experiment and learn quickly. If managers 
aren’t ramping up experiments in the area of machine learning, they will be left 
behind. 
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Leaders Need to Change 

Over the next decade, AI won’t replace managers, but managers who use AI will 
replace those who don’t. This may sound like high drama and alarmist, another 
false promise offered by the technology providers wishing to sell their wares. 

This new wave of technology, however, is different. The convergence of Internet 
of Things, robotics, 5G mobile networks, quantum computing and of course 
self-learning machines is going to replace slow moving conservative 
businesses. Those that dismiss this impending explosion in new computing 
resources and how it will fundamentally change business simply haven’t 
researched it. Things are about to change. Leaders need to change. 

Leadership in AI – Workshop Content 

The Leadership in Artificial Intelligence workshop that we propose will stimulate 
delegates thinking in the right direction providing them with clarity and 
confidence to take the next steps. Our workshop will help C-level executives 
and senior managers adopt the digital mindset, encourage constant and rapid 
experimentation and embed innovation within their organisations to leverage 
AI and create new competitive advantage. 

As with all Ionology’s workshops and courses, we will blend theory, real world 
case studies, practical implementation and active experimentation into the 
session to provide delegates with a thought-provoking, challenging and 
enjoyable experience peppered with practical takeaways. 

In the morning session, we will cover ‘Digital Mindset’, building on the delegates 
base knowledge and helping them become familiarised with the terms, 
technology, opportunities and challenges surrounding AI. The afternoon session 
will focus on ‘Agile, Practical Leadership’, strategy, leadership styles and the skills 
required to lead successful AI projects. 
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Workshop – Learning Outcomes 

Understanding AI from a leader’s perspective and the practical,  
data-driven methods to identify and quantify opportunities that 
leverage artificial intelligence to create competitive advantage  
or radically change how the business operates. 
We propose to cover the following content: 

      Digital Mindset       Agile, Practical Leadership 
Ø Overview of AI, the terms, the tech,

background & future predictions
Ø What business problems can AI

solve?
Ø How AI could impact the delegates

business unit, both negatively &
positively?

Ø Who should be involved in AI
projects? Embedding innovation,
team culture, capabilities &
readiness

Team Practical: You become the CEO of 
a company being disrupted  

Ø Understanding AI’s limitations
from an executive’s perspective

Ø Using AI to create operational
efficiencies or strategic innovation

Ø Using date driven market
intelligence to evaluative
commercial opportunities

Ø Key actions an executive should
take to prepare their business to
take advantage of AI

Case Study:  What impact is AI 
having on existing industries right 
now? 

50% Theory 
30% Active 
Experimentation 

20% S

50% Theory 

35% Active  
Experimentation 

15% Shared 
Experiences 
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Workshop Content Creator & Lecturer 

The workshops will be designed and delivered by Professor Niall McKeown, 
founder and CEO of lonology. Niall has been a pioneer of leadership thinking 
around digital transformation for many years and an emergency authority on 
leadership in artificial intelligence. 

• Niall is the creator of lonology's Frameworks and Models -the world’s only
evidenced based, peer and academically reviewed digital transformation
framework

• Niall is an award-winning strategy consultant, thought leader and in-demand
public speaker on digital transformation with a 20-year track record of
delivering game-changing strategies for organisations across the globe.

• Niall designs and delivers digital transformation leadership development
programs for public and private sector clients across Europe, Middle East,
Africa, Asia Pacific and USA. Clients include Bayer, Fujitsu, Infosys, Liberty IT

• He has been commissioned to create strategic and transformative Corporate
Plans for FTSE 100 companies as well as having worked with over 200
companies that demand rapid growth in the digital age

• Special advisor to the Irish Government's enterprise departments on export
programs and digital business and marketing strategies

• Visiting Professor at Ulster University and lectures regularly for other
academic institutions and professional bodies on digital transformation

• Keynote speaker at over 20 events per year worldwide
• Producer and presenter of the world's most watched YouTube channel on

digital transformation – Most watched video ‘What is Digital Transformation?’

Publications 
• Exploring Social Media Adoption in Small to Medium- Sized Enterprises in Ireland -

Durkan M, McGowan P, McKeown N; Journal of Small Business and Enterprise
Development, Dec 2013

• 7 Principles of Digital Business Strategy McKeown N & Durkan M; Business
Expert Press 2016, Commissioned by Babson College, Boston, the number
one college for entrepreneurship in the USA

 linkedin.com/in/niallmckeown/  youtube.com/user/discoverionology 

Professor Niall McKeown 
Digital Transformation Strategist, Author, 
Lecturer, Keynote Speaker & Business Owner 
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Pre & Post Workshop Capability Assessment 

Ionology can undertake a pre & post-workshop online assessment to establish 
the impact of the session, the delegates understanding of the task in hand and 
their ability to implement change. The percentages below illustrate the 
weighting of each score awarded in this optional assessment. 

✓ Digital Business Strategy 30% 
✓ Team Culture in The Digital Economy 20% 
✓ Innovation – How It’s Measured & Delivered 15% 
✓ Digital Communications, What Channels & When 15% 
✓ Technology – Awareness of Modern Technology Trends 10% 
✓ Insights – Data Driven Decision Making 10% 

Supplementary Learning 

To supplement the workshops and provide further learning material and 
guidance, Ionology can provide delegates with access to our E-learning platform, 
which contains over 4-hours of video tutorials on digital transformation and 
newly created content on Leadership in Artificial Intelligence. 

Certification 

The Ionology ‘Certification of Completion – Leadership in the Digital Age’ is 
widely recognised as the most practical digital transformation leadership 
qualifications available and will be awarded to delegates upon completion of the 
workshops. 

Leadership in the Digital Age Certificate 
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Course Details 

What does it cost?

The cost after applying the grant from Skillnet Ireland is €535. 

How do I Apply?

You must complete the online application form by clicking this link 
Application Form Course 424

Further Information

For further information and to enquire about payment options please 

email info@ictskillnet.ie 
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